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O KOMIMNAHUU

«UenTp MHdopmaunoHHbix TexHonorun n KoHcantuhra «MAPYC»
ocyulecTBnAeT pa3paboTKky 1 NPOABUXKEHWE NPOrpaMMHbIX MPOOYKTOB
nuHenkn «MNAPYC-lNpegnpuatne 8», a Takke cneuvanuanpyeTcs Ha
BHeapeHun UT-pelueHnii ona astomaTmsauumn ynpasneHus KpynHbIMm
NPOMBbILLMIEHHBIMU ApeanpuaTMaMn. KomnaHna uveet aganTupoBaH-
Hble peleHus 1 60oMnbLIoK OMbIT peanusaumm NPoOeKToB No NocTpoe-
HUIO CUCTEM YMpaBneHus NpeanpusaTUsaMM MalMHOCTPOeHUs n obo-
POHHO-MPOMBILLIIEHHOIO KOMMeKca, HepTerasoBon U 3HePreTu4ecKomn

oTpacnen.

NMPUHLUMNbI HALLENA PABOTbDI

e [1na Hawmx 3aKka34ymkoB, B TOM 4YuCrie ANS Mallu-
HOCTpOMUTENbHbBIX KoMnaHui 1 npegnpuaTun OMNK,
Mbl MOCTaBMASiEM MaKCUManbHO aganTUPOBaHHbIE
noA oTpacneBble NOTPeOHOCTU NporpamMmmMHble NPO-
OYKTbl.

* HesaBucumo OT BMAa BHeAPSEMbIX CUCTEM —
CATP, cuctemMbl onepaTtMBHOIO ynpaereHusa npo-
N3BOACTBOM, pecypcamu, CuUcTembl OoaXeTupo-
BaHMS — Mbl MPUMEHSIEM pELLEHUSs], LCXO4HO 0be-
cneynBatrome 60NbLIMHCTBO GM3HEC-NpoLIeCCoB
npeanpuaTus.

e B otnnyme oT OOnbLUMHCTBA CUCTEM aBTOMa-
TM3auMm AOns ManbiX U cpeoHuX MNPeanpusiTui,
Mbl B MOSIHOM O0ObeME MCMOMb3yeM BO3MOXHOCTU
npegoctaensemble CYB[] Oracle, 4to nossonsieT
Ham ©0e3 noTtepu MpPOM3BOOAUTENBHOCTU, C MMWHU-
ManbHbIMK 3aTpaTamMun OpraHM3oBaTb COBMECTHYHO
paboTy HECKOMbKUX ThbiCAY nonb3oBaTtenen n bec-
nepebonHo obpabaTbiBaTb 06bLEMBI MHGOPMaLMK
B JECSATKUN TbICAY JOKYMEHTOB B A€EHb.

* Hawwu peweHns agantTupoBaHbl Nog4 0COBEHHOCTU
opraHmsaumm paboT POCCUUCKUX MPeanpuaTuin,
NoSTOMY OHM BHeapsATcsa ObicTpee n obxoaarca
Aeluesne peLleHui 3anagHblX NOCTaBLLMKOB.

NAPTHEPDI

Mbl BHMMATENBHO M3ydYaem MpeAcTaBreHHble Ha
pbliHKe UT-NpogykTel M npegnaraeM CBOMM 3akKasdu-
Kam Te pelueHus, KOTopble MOryT crnocobcTBoBaTb
ahpeKTBHOMY ynpaBneHuno npegnpusaTnemM B Tede-
Hue gnutenbHoro BpemeHn. UNTK «[lMapyc» aenaetcsa
cepTMdULMpoOBaHHbIM NapTHEPOM KOMMNaHWM, paspa-
GaTbiBalOLWMX NepeoBblie TEXHONOMMN ANsi aBToMaTty-
3aLMM MPOMBILLIIEHHbIX NPEeaNPUATUR:

+ OMEGA

« ADEM
 DIRECTUM
* ORACLE

Haww cneumanncTbl obnagarT NoATBEPXKAEHHOWN
KBanuurkaumen n cyLlecTBeHHbIM YCMeLHbIM Orbl-
TOM BHEOPEHUS U WHTEerpaumm NpOAYKTOB [AaHHbIX
pa3paboTymKoB.
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KOMMNETEHLUU

1. MapKeTUHr u cobIT

VicTopusi OTHOLUEHWW COTPYAHWKOB KOMMAHUM C
KNMeHTamun; cerMeHTauus pbiHKa, NPOAYKUMU U KNn-
€HTOB; BedeHWe MOAEeNbHOro psga npoaykumu. Yyet
HOMEHKNaTypbl NPOAYKUUM U LEeH peanusauun, dop-
MWPOBaHUN 3aKa3oB MOKynatenen ¢ TpebyemMon KOH-
dvrypaumen npogykuuun, yrnpasneHme oroBopamu u
B3avMopacyeTaMu C KIMeHTamu.

2. Pa3paboTka 1 npoeKTMpoBaHue NpoayKLum

BepneHve gaHHbIX M 3NEKTPOHHbIX JOKYMEHTOB MO
n3genuam, CTpyKType M CocTaBy M3genui, ynpasne-
HMe corfnacoBaHMEM W YyTBEPXKOEHUMEM [OOKYMEHTOB;
CKBO3Has cucTema npoBefeHNsa U3MeHeHW; co3gaHne
N BegeHne KnaccudurukaTtopoB N3AENUA.

3. NMogroroBKka nponsBoAcTBa

BeneHne TeXHONOrMYeCcknx MapLupyToB, AaHHbIX O
npoueccax n onepaumsix, nHdopmarmm o6 obopygosa-
HWUK U TEXHONOIMMYECKOM OCHACTKe, Matepuanax n Hop-
Max pacxoga. KoopamHauusi nogroToBKM MPOU3BOA-
CTBa; rpadunkmn NoarotToBKM NPOM3BOACTBA, 3a4aHnNA Ha
pa3paboTKy TEXHOMNOrMYecKMx MpoLEeccoB, OCHACTKM;
CorriacoBaHue v yTBepXaeHne JOKYMEHTOB.

4. OcHOBHO€ NPOU3BOACTBO

CospgaHue n BegeHne NPon3BOACTBEHHbIX MN1AHOB,
pacyeT LEexoBblX MogeTarnbHbIX NaHoB, MylaHMpoBa-
HMe NoTPeBHOCTN B KOMMMEKTYLWMNX U Mmatepuanax,
nnaHMpoBaHME MOLLHOCTEN; mnaH-rpadukn 3anycka/
BblMyCKa Y3rOBbIX KOMMEKTOB, 3arpy3ks Mo Buaam
paboT; pacnucaHus paboTbl 0bopyaoBaHus, oOpMU-
poBaHMe WU Bblgava 3agaHun no paboymm mecTam.
BeneHve HoMeHKnaTypbl LEXOB, onepaTuBHoe nna-
HUpOBaHME MNPOM3BOACTBA, (POPMMPOBAHME CMEH-

HbIX 3afaHuK, Y4YeT BbIMOSIHEHUSI CMEHHbIX 3aJaHun,
YYET [OBWXKEHUS HOMEpPHbLIX W3AENuiA, OnepaTUBHbIN
yYeT ABWXKEHUS NapTui U3genun n matepmasos B nNpo-
N3BOACTBE, y4eT OGpaka.

5. YnpaBneHue aktuBamu. YnpasneHuve ob6cny-
XXNUBaHUEM.

Pernctpauusi, XxpaHeHMe M KOHTPONb AeTanbHOM
MHopMaLMM 00 akTMBax B paspese nepapxmyeckomn
CTPYKTYpbl akT1Ba, B TOM YnUCre CTOMMOCTb, pacnosno-
XEeHue, CoCTosiHMe, HapaboTku, cTaTyc HPUANYECKMX
npouedyp B OTHOWEHUM akTuBa. [lnaHmpoBaHue u
y4yeT paboT No nnaHoBbIM U HEMNMAHOBbIM PEMOHTaM.
dopmupoBaHme rpadmKoB TEXHUYECKOrO 0bCnyxumBa-
HUS N PEMOHTOB, DOPMUPOBAHNE PEMOHTHBIX BEAO-
MOCTEN, COCTaBfIEHME PEMOHTHOW [AOKYMEHTaLuM,
dopMUpoBaHME HOMEHKNAaTypbl 3anacHbIX YacTew,
CMeHHoro obopyaoBaHus U Matepuanos, y4eT n obpa-
©oTKa faHHbIX O 3aTpaTax.

6. 3akynku

BeneHne paHHbix o TMLU; onepatuBHO-
KaneHgapHoe nnaHupoBaHuMe MOTpebHOCTU Npous-
BoactBa B TMLl; cdopmupoBaHne nnaHOB 3akyrnku
TOBapOB M 3aka3a paboT; ynpaBneHne JOroBopamu m
B3avMopacyeTaMn C NocTaBLUUKaMM; yYeT OBUKEHUS
TML, Ha npeanpuatuun; dOpMUpoOBaHUE MNEPBUYHOMN
AOKYMEHTaLMKN No 3aKynkam.

7. KauecTBO 1 cepBMCHOE OOCnyXuBaHue

BeneHve gaHHbIX O KOHTPONMPYEMbIX NapameTpax
TEXHOSTOrMYECKNX NPOLIECCOB NPON3BOACTBA M3OENni,
KOHTPOIb N OLIEHKa Ka4yecTBa, y4eT AeeKTOB B Npons-
BOACTBE, rapaHTUMHbIA U NocrerapaHTUHLIN Nepuoa,
BXOOHOW KOHTPOSib KOMIMJEKTYIOLNX M MaTepuarnos,
OLeHKa MOCTaBLUMKOB. Y4yeT oOpalleHuin KIUEHTOB,

YYET 1 ynpaBreHne rapaHTUAHLIMIU U NocrerapaHTuii-
HbIMK 06si3aTeNbCTBAMM, YY4ET UHUMAEHTOB U OpuULM-
anbHbIX MUCEM, y4eT NPobNem 1 Nx peLLeHni.




KOMMNETEHLUU

8. YnpaBneHune comHaHcamu

[onrocpo4yHoe n Tekywee oMHaHCOBOE MaHNpo-
BaHWe, KOHTPOMb W nnaH-akT aHanu3 UCNOSIHEHUS
(PUHAHCOBLIX NfIAHOB, MfIAHMPOBAHME U yrnpaBeHune
KpeanTopcKon/gebutopckon 3ag0rmKeHHOCTbO npea-
NPUATUSA, MOHUTOPUHT TEKYLLETO N OXXMAAEMOro COCTO-
SIHUS1 3a40/MKEHHOCTU, (DOpMUPOBaHMe nraHa-rpadpum-
Ka M onepaTuBHbLIA YYET MOCTYNIIEHU N NraTexen,
yrnpasrneH1e onnaTton TEKYLLMX CHETOB N 3asiBOK.

9. YnpaBneH4YeCKuUM y4eT N OTYETHOCTb

YnpaeneH4yecknn 6anaHc; NUKBUAOHLIM BanaHc;
OTYET O MNpUbLINAX M yObITKaX; OTYET O ABMXEHUMU
AEHEXHbIX CPeACTB; OTYETbI N0 JOXo4aM, 3aTpatam u
rHaHCOBbLIM pesyrikTaTtaM Mo LeHTpaM (prHaHCOBOro
ydeTa (LDY): Buaam geatenbHOCTU, NpoeKkTam, UHBe-
CTULUMOHHBIM MNlaHaM, rpynnamM npogykumMm u nogpas-
AeneHnsam B pa3pese ctaTter 4OX040B M 3aTpar.

10. ByxranTepcKkui U HanoroBbIN y4yeT

Y4eT OCHOBHLIX CPEACTB M HEMaTepuarbHbIX akTh-
BoB, TMLl, pacueToB c gebutopamm n KpeantTopamu,
AEHEXHbIX CPEACTB, HANoOroBbIX OTYMCIEHWN, 3aTpaT
Ha NPOM3BOACTBO U APYrMX PacXO4oB; pacyeT aMopTu-
3aLMOHHbIX OTYMCIEHNA N NepeoLeHKa; dhopMmpoBa-
HMe KHUIMM NOKYMOK U NPOAaX; MOArOTOBKA BHYTPEHHEN
N BHELIHen oT4YeTHoCcTU. Poccumnckne n mexayHapoa-
Hble cTaHaapTbl ByxranTepckoro y4yeTta n (UHaAHCOBON
OTYETHOCTMW.

11. NMnaHoBO-3KOHOMMYeCcKasa AesATeNbHOCTb

BeneHve gaHHbIX M pacyeT TpygosaTtpaTt no usge-
nnam, uexam n ydactkam; Be4eHMEe LeH KOMMMEKTYHo-
LWMX, MaTepuarnoB, OTXOAOB; pacyeT NpsiMbIX MiaHo-
BbIX 3aTpaT Ha M3genve; BedeHne OaHHbIX O KOCBEH-
HbIX 3aTpartax; pacyeT NIaHoBOW cebGecToMMOCTU U
LUeHbl nsgenuin, aktmyeckon cebectommocTn Bbiny-
CKa NpoayKuun, peHTabenbHOCTW; NnaH-akT aHanma.

12. YnpaBneHue nepcoHasriom

BegeHve wTaTHOro pacnmcaHusi, CBedeHUn O
COTPYAHMKaX U UCMONTHEHUU AOMKHOCTEN, KaapOBbIX
nepemMeLleHnin 1 N3MEeHEHUN B LUTATHOM pacnmcaHuu,
npukasoB; doopMmpoBaHne oHaa 3apaboTHOM nnathbl
ncnonHeHus. TabenbHbIN yYeT, y4eT BbINONHEHUS NPo-
N3BOACTBEHHbIX HAPSIAOB; pacyeT 3apaboTHON nNnathbl,
BbINAAT M yaepXaHun 1 T.0.

13. NMnaHMpoBaHue U y4yeT B NpoeKTax

lMoarotoBka MpoOekTa, OnNucaHue ero Xxapakrepwu-
CTUK U OXMAAeMbIX pe3ynbraTtoB; Be4eHUe INEKTPOH-
HOrO apxuBa COMNPOBOAUTENBHbIX AOKYMEHTOB MPOEK-
Ta; NNaHMpoBaHWe 1 CornacoBaHne CTPYKTYpbl, aTan-
HOCTW, nepeyHsa u rpacmkoB paboT npoekTa, pecypc-
HOe NnaHMpoBaHWe; ynpaereHne 6104KeTomM NPoeKTa,
COCTaBfeHMEe CMEThI 3aTpar, KanbKynsauns LeHbl; Noa-
roToBKa W corriacoBaHve JOroBOpOB C 3aKa34MKOM Ha
nposeaeHne paboT, AOroBOPOB C cybnogpsgyMkamm
N NocTaBLMKaMK, cornacoBaHne BHYTPEHHUX paboT;
BeAEeHME MPOM3BONbHOM aHanuTUKM — CMMUCKOB CTa-
Ten Kanbkynauum 3atpar, LidY, cnoBapen 3akaszynkos,
ncnonHuTenen u cybnoapagyMkoB U ApPYrux Kraccu-
(PUKaTOPOB; KOHTPOIb UCMOMHEHUSA NMPOEKTOB; yrnpas-
neHne pecypcamu npoekTa ¢ y4eToM pecypcoB npea-
npuaTns B Uernom; opMmMpoBaHME OTYETHOCTU ANiS
KOHTPONSA 1 aHanu3a UCMNonHEeHUs NPOEeKTOB.

14. KOHTpPONb UCNOMHUTENMbCKOW AUCLUNIIUHDI

MopenvpoBaHne [enoBbiX MPOLIECCOB, MOHas
pernameHTauus OBWXEHUS LOOKYMEHTOB, KOHTPOIlb
NCMNOMHEHUS NPUKA30B U PacrnopsiKEeHUN.




YCNyru

LINTK «lNapyc» ocyliecTBnaeT KOMMNIEKCHbIN NakeT YCryr: OT KOHCanTuHra go
BHELpPEHUA U NHTerpaumm MHPOPMaLUUOHHbLIX CUCTEM Pa3fnnUYHbIX MPOU3BOAUTENEN.

NT-koHCanTUHr

OcHoBow ycnewHoro npumeHeHus UT asnser-
Csl KOMMNMEKCHbIA B3rMa4 Ha Tekywue npobnembl
MHOPMALMOHHON MOAAEPXKKN BU3Heca npeanpus-
Tvsa. Hawwm cneumanucTtel BnagetoT 60mnblLMHCTBOM
COBPEMEHHbIX METOOOB U MHCTPYMEHTOB ynpasre-
HWUS1 NPON3BOACTBEHHBIM NPEANPUATUEM.

PaspaboTtka npogykumm, NOAroToBKa NMpPoOM3BO4-
cTBa, obecneyeHne KayecTBa M cepBuCHoOe obcrny-
XVBaHWe, ynpaBfieHne OCHOBHbIM M BComoraTesb-
HbIM NPOM3BOACTBOM, UT-nogaepxka, ynpasneHve
MHaHCamMK, NNaHOBO-3KOHOMUYECKas [nOesTeNb-
HOCTb, 3aKymnku W XpaHeHue, MapKeTUHr WU CcObIT,
ynpaBneHve nepcoHanom, OyxranTepckun yyvyet —
3TO Te nNpegMeTHble 06nacTy A4eATeNnbHOCTH, B KOTO-
pbIX Mbl 06riagaemM onbITOM MO COBEPLUEHCTBOBAHMIO
OGu3Hec-npoLeccoB nyTemM BHEOPEHWUS COBPEMEH-
HbIX UT.

OTO No3BoNgAeT Ham onpefensatb HanpaBneHus
onTMMM3auMM npoueccoB U paspabatbiBaTb npea-
NOXEHMA MO PasBUTUID UH(POPMALIMOHHBIX CUCTEM
yrnpaBneHus.

«Bce paboTbl BbINOMHANNCH OTBETCTBEHHO, HA BbICOKOM Npodec-
CUOHAasNbHOM YPOBHE, B TECHOM KOHTaKkTe W B3aUMOAENCTBUN C
COOTBETCTBYIOLMMM NOApasaeneHusMmn n cneupanuctamm MB3
um. M.J1. Muns, yto o6ecneunno He TOMbKO Ka4YeCTBO pesynbra-

TOB, HO M BO3MOXHOCTb BbICTPOro NMpPakTUYECKOro NpUMeHeHUs».
M.3. KopoTkeBuY, MCNOMHUTENbHBIN AUPEKTOP
OAO «MB3 um. M.J1. Munsi»

Pa3paboTtka

BHegpeHue

BHegpeHne WHPOPMAaUMOHHBIX CUCTEM — 3TO
COBMECTHble paboThbl HaLIMX CneunanucToB U paboyen
rpynnbl 3akasdmka no Beody B akcnnyataumo UCY ans
obecneyeHnss Tpebyemoro ypoBHA aBTOMaTM3NPOBAH-
HOW noaaepKkn 6usHec-nNpoLeccoB NpeanpuaTus.

OCHOBHbIMM 3Tanamu peanu3auunm npoekTa BHe-
APEeHVS ABMAIOTCA:

* noaroToBka paboyen rpynnbl 3aKka3yunka;

* aHanus n moagenupoBaHue GU3HEC-NPOLIECCOB;

* HacTpoWka aBTOMaTU3NPOBAHHOW CUCTEMBI;

*  KOHCYrnbTMpOBaHWe paboyer rpynnbl 3akasdvka B
nepvog, OnbITHOM 3KCnyaTaumm aBToMaTu3mpoBaH-

HOWN CUCTEMBI.

KnitoueBbiM ¢hakTtopom ycnexa WT-npoekta sBns-
€TCA aKTUBHOE YyyacTue NpeacTaBuTeNnen 3akasuvvka
B NMPUHUMAEMbIX PELUEHUSX MO MEepPecTponke Ou3Hec-
NpoLEeccoB, TaK Kak JaHHble pelleHUst Hanpsamyo Bnng-
0T Ha Ka4yecTBO, CPOKU U CTOMMOCTb paboT MO NPOEKTY.

HecmoTpsa Ha TO, YTO COBpPEMEHHbIE MpUKIagHble
MM obnagatoT BCTPOEHHLIMWM CPeAcTBaMWU pPas3BUTUSA
n popaboTkM PyHKUMOHANbHOCTK, 3adacTyto OGonee
adpekTMBHA paspaboTka LONONHUTENbHbIX (PYHKUNA,
oTt4yeToB 1 gaxxe APM Ha oCHOBE CTOPOHHMX MO OTHOLLE-
HUIO K npumeHsiembim [T cpeacTs.

OTO no3BongeT, B 4acTHOCTM, usbexaTb Heobxo-
OUMOCTM npuobpeTteHus cneumanuamposaHHoro 10,
CYLLIECTBEHHO YCKOPUTb CPOKU peanunsaLmm npoekTa.



ycnyru

MHTerpauna cuctem

Kak npasuno, nHgopmaumoHHasa cuctema yrnpas-
neHns NpegnpuATUEM COCTOUT U3 COBOKYNMHOCTU 6a3
AaHHbIX U NPUKIAQHOrO NPOrpaMMHoOro obecneyeHus
(MO). Utoroeasa acpeKTMBHOCTL CUCTEMbI ynpasrne-
HWUS1 onNpeaenseTcs He ToNbKo ucnonedyembim MO, HO
N Ka4eCTBOM €ro B3anmMoaencTBus.

CKOnbko Obl HU MPUMEHANOCHL NPOrpaMMHbIX NPO-
OYKTOB Ha npeanpusTiun, Npyu peanu3auumn npoekToB
BHEOPEHNS Mbl CTapaeMcs NPUAEPKMBATLCA MMaBHOMO
npyvHUMNa asToMaTM3aumMmM — OOHOKpaTHOro BBOAA
AokymeHTa. [ins o6ecneyeHns «becoBHOro» obmeHa
MHopmaLmen mexay npuknagHeimv MO Mbl UCNoNb3y-
€M Kak CTaHOapTHble MHTepencol B3anMogencTeng,
Tak M MpyM HeobXoAMMOCTM MPSIMOA OOMEH Mexay
0asamu AaHHbIX.

Hanbonee asddektnBHas wuHTerpaumsa MO BO3-
MOXHa npu cosnageHun cTpyktypbl HCU 1 yyeTHbIX
pernctpoB uHTerpupyemoro N0O. B kayecTtBe 6a3oBom
NHTErpupyoLlern nnatopmbl MOXeT ObiTb UCNOMb30-
BaH [N «MAPYC-MNpegnpuaTtune 8», KOTOPbIA B NOSTHOM
obbeme cogepKnT BCHO NpuBEOEHHY0 cTpykTypy HCU
N yYeTHbIX perncTpos (puc. 1).

Moppepxka

KayecTBeHHas TexHuuyeckasi nogaepkka — OAHO
N3 KINYeBbIX MPEVMYLLECTB HaLlel KOMNaHUW.

*  Mbl OKkasbiBaeM KOHCynbTauuMmM Kak no ocobeH-
HOCTSIM aKcnnyataumu npuknagHoro MO, Tak n no
cuctemHomy MO n CYBA.

+ [lopgoepxka OCyLLeCTBNSAETCA C MCMONb30BaHWEM
Hanbonee ygoOHbIX KaHaNoB CBSA3W A5l KOHKPET-
HOro KIMeHTa.

+ O6ecne4yrBaeM NpUBMEYEHNE K PELLEHUNIO Y3KOCME-
LumanbHbIX Bornpocoe paspabotyumkos I, ncnonb-
3yeMblX B HaLLen npakTuke.

Bce ato nossBonsieT Ham obecnevnTb rapaHTUpO-
BaHHYyl0 6ecnepebonHyto paboTy Bawen nigpopmaum-
OHHOW CUCTEMBI.

«[lMpoekT Obin cnnaHnpoBaH TakMM 06pa3oM, YTOObI UCKMKYUTL 3Tan
napannensHon paboTbl (BBOAA AaHHbIX) B MPEXHUX U HOBOW BHEAPEH-
HOW cuctemax, 4To No3Bonuno beicTpee n yoobHee Ans nonb3oBare-
nen nepentn Ha paboty B cucteme «[MAPYC», UCKMOYMB NpU 3TOM
puck notepun nHcopmaumun. B ganeHenwem, brnarogapsa kBannduum-
pOBaHHO MpPOBeAEHHOMY OOYYEHMI0, CONMPOBOXAEHMNE CUCTEMBI ByaeT
OCyLLecTBAATLCA cunamu cneuuanuctos MB3 um. Muns».
M.3. KopoTkeBuY, MCNOMHUTENbHBIN AUPEKTOP
OAO «MB3 um. M.J1. Muns»
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DYHKUMOHANBHBIE MOAYNW

«BbICOKOM OLUEHKM 3acnyXMBaET Kak opraHuM3aums y4ebHoro npowecca,
Tak U Ka4ecTBO NPEAOCTaBNsiEMbIX YCMyr. X04YeTCs OTMETUTb BbICOKMWA
npodeccroHanbHbIM YpoBeHb KOHCYnbTaHToB LINTK «MAPYCx».

A.B. ViBaHOB, Ha4anbHUK ynpaeneHusl
obecneyeHust UICY OAO «OKB Cyxoroy)




NMPOEKTHI

Cneuunanuctbl Halen KOMMaHUM OCYLLECTBIST MT-npoekTbl cambixX
pasHbIX MacwTaboB M pa3nUYHOM (PYHKLUMOHANbHOW HanpasneHHocTu. B
pesynerate npoekToB, peanu3oBaHHbix LUWTK «lMAPYC», npeanpustus
nonyyunu peanbHbIi 3KOHOMUYECKUA adbdekT bnarogaps onTuMmu3auuu
3anacoB, CHWXeHWUI0 O0ObeMOB He3aBepLUEeHHOro Npov3BOACTBa, YBenuye-
HUIO 3PPEKTUBHOCTM yNpaBreHus oHaHcamm 1 00eCrneyYeHnto KOHTPOIs
3a 3a0/MKEHHOCTbIO, MOBbLILLEHWUIO TOYHOCTU MPOU3BOACTBEHHOMO NNaHUPOo-
BaHWs 1 pacyeToB (hakTUYecKon cebecToMMOCTM NPOSYKLMN.

MNpYMeHeHne COBPEMEHHbIX TEXHOMOrMIA aBToMaTn3auumM B COYETaHUM
C BbICOKOW KBanvdukaumen n onbIToM HaliMx cneumnanucToB no3sosumio B
pamkax UT-npoekToB pelumnTb BaxHble, 3a4acTylo cneuyndunyeckme otpac-
neBble 3afa4u, NoBbICUTbL ONEePaTUBHOCTb U JOCTOBEPHOCTb MHOpMaLuK,
onTUMM3npoBaTb GU3Hec-npouecchl, co3naTb YAO0OHbIE UHCTPYMEHTbLI Ans
NPUHATUSA YNPaBreHYeCKUX PELUeHUA M MOBLICUTL Ka4YecTBO YynpaBreHus
OGU3HECOM HaLUMX KITMEHTOB.

OAO «ABuHauMOHHasA Kopnopauusa «PyouH»
«Cuctema no3BonseT COCTaBsiTb ONTUMaribHbIE C TOYKM 3PEHMS 3arpy3Ku
NMPON3BOACTBEHHbIX MOLLHOCTEW MPOU3BOACTBEHHbIE MPOrpamMmbl, Makcu-
MaslbHO OMepaTMBHO OCYLLECTBAATb MepensiaHnpoBaHWe NPOV3BOACTBA.
OpraHusauusi onepaTMBHOIO MAHMPOBaHWUS W y4veTa B MPOU3BOACTBE
Mo3BOMMIIa CHU3UTb PUCK HEWUCMONMHEHUS] IOrOBOPHbIX 0653aTenbCTB nepes
3aKasynKkammy.
tOputi HatideHos, 3amecmumerb eeHepasibHO20 OupeKkmopa
10 rpou3eodcmeeHHO-mexHu4Yeckum soripocam AK «Py6OuH».

®ryn «UArt um. npoceccopa H.E.>Kykosckoro»
«OCHOBHbIM pe3ynbTaTtoM BHEAPEHWUS MOXHO CYMTaTb CO3L4aHWE €OUMHOr0 UCTOYHMKA
OOCTOBEPHOW W aKTyarnbHOM (OUHAHCOBO-3KOHOMMYECKON WHpopmauun, Heobxoau-
MOW ANsi MPUHATUSA YNPaBNEHYECKUX PELUEHUR. ABTOMATM3auuss ONepaTyMBHOIO yyeTa
[OrOBOPOB HE TOSbKO AAET BO3MOXHOCTb KOHTPONMMPOBATb MCMOMTHEHUS U NIaTeXu no
JoroBopam, Ho 1 obecnevmBaeT pykoBogctBo «LIAT» HeobXxoaMMbiMU OAaHHLIMU ONS
MOJTHOLIEHHOTO KOHTPOMSi (P MHAHCOBOIO COCTOSAHUS MHCTUTYTay.
UpuHa Casuukas, Ha4anbHUK yrpaesneHusi byxeanmepckozo
y4Yema u omyemHocmu, enasHbit 6yxeanmep @IYIT « UATU».

OAO «MockoBckui BepToneTHbin 3aBog um. M. J1. Muns»
«PelleHa 3agava aBTOMaTM3aLMM y4yeTa 3aTpaT U KanbKynsuum ceGecToMmocTy.
Y4yeT He3aBepLUEHHOrO MPOM3BOACTBA CEMYac Ha 3aBOAE OCYLLECTBISIETCS Kak Mo
3aKasaM, Tak U B paspese KarnbKynsUMOHHbIX CTaTel, YTO UCKI0YAeT BO3MOXHOCTb
Hey4TeHHbIX 3aTpaT. C MOMOLLBIO CUCTEMbI HA 3aBOAE TEMepb PacCUUTLIBAKOT NpU-
ObiNb N peHTabenbHOCTb MO KaX4oMy LOrOBOpPY, a Takke ynpaensloT gebutopcko-
KpeamuTopcKow 3a00imKeHHOCTbI0, ce6eCTOMMOCTbLIO U LieHOOBpa3oBaHUEM.
«CIlO-world», 2009 e.



MPOEKTbI

OAO «TaTaHepro» (OAO «l'eHepupytoLaa KOMNAHUAY)
«BHegpeHvne aBTomMaTn3MpoBaHHOM cucTeMbl Ha 6ase cucTembl ynpas-
nenus «MAPYC» 1 nporpammHoro npogykta Plan Designer cnocobcTtBy-
€T MOBbIWEHNI0 3PPEKTUBHOCTY yrnpaBrneHus QuHaHcamu. Yaanocb
co3gaTb HepaspblBHYH B3aWMOCBSI3b MPOLIECCOB OHOMKETUPOBAHUSA U
onepaTvBHOW AeATenbHOCTU KoMnaHuu. Cuctema no3BorisieT aBToMa-
TM3MpOBaTb MpoLecchl POpPMUMPOBaHUS OtoakeTa, ero KOPPEKTUPOBKU U
nnaH-hakTHOro aHanm3a, KOHTPONMPOBaTb TeKyLLee COCTOsSHNE bu3Heca

1 OLleHUBaTb 3KOHOMUYECKMIN NOTEHLMan KoMnaHum.

MuHHexaHosa M., nepesili 3amecmumerib 2eHeparbHO20
Oupekmopa — OUPEKMOP o 3KOHOMUKE U (huHaHcam
OAO «leHepupyrow,as komnaHusi» , PuHaHcoeasi 2asema.
PezuoraribHbil ebiyck Ne 1, 2011a.

3A0 «EBPOLIEMEHT rpyn»
«B egmHom vHdopmMaumoHHon cucteme ynpaeneHus «lapyc» pabotator
13 UeMeHTHbIX 3aBOAOB, 7 KapbepHbIX yrpasneHur, 4 ynpasnswoLlime
KomnaHum n 36 cobIToBbIX hunmanos xonauHra «kEBPOLIEMEHT rpyn»....
Tonbko Ha WMHMPACTPYKTYPHOM W JMLEH3NOHHOM OBECnevYeHnn BCEX
KOMMaHUA XONguHra NpuMeHeHne mMogeny SaaS no3Bonuio CIKOHOMUTb
OKOJS10 2 MSIH JO0SapoB».
«Onbim ycrnewHsbix npoekmos. Jucmpubyyusi u mopeaosrsis.
lpumeHeHue modenu SaaS 6 pamkax epynrbl MPednpuamu»

OAO «KomnaHus «Cyxon»
«B HacTosilLee BpeMsi B TpM pasa COKpalleHbl CPOKU NMpeabsBreHNs
3aTpar B pasnuyHbIX paspesax Ansa MuHuctepctBa 0BOPOHbI, KOTO-
poe Bcerga BbiABUrano >Xectkne TpeboBaHuMs K UX 0BOCHOBaHMSAM.
Mpennpuatve 1M36aBMNOCb OT 3KOHOMUYECKUX MOTEPb, CBSI3AHHbIX C
Hey4YTEeHHbIMW 3aTpaTamu. TO — He3aBepLUEHHOEe MPOU3BOACTBO, He
npeabsBreHHOEe 3aKa34ynky B MOMEHT 3aKpbITUs paboTy.
«Onbim ycrnewHbIx npoekmos. MawuHocmpoeHue.
ObbekmusHoe ynpaesneHue sampamamu»

oryn «rHnn «Cnnae»
«BHepgpeHune cuctembl «MMAPYC» no3Bonunno MOO4EPHM3NPOBATb CUCTEMY OyxranTep-
CKOrO M KagpOBOro y4era, M CerofHs oHa NMo3BONSET MUHMMU3NPOBATL 3aTpaTthl Npea-
npuaTHs, oTBeYas BCeEM crneunduyHbiM TpeboBaHWAM OESATENbHOCTUM NpPennpuaTus,
Hanpumep, BeAeHWIO no3akasHoro byxrantepckoro yyeta. CyLleCTBEHHO MOBbILIEHA
TOYHOCTb MMIAHMPOBAHNS U KOHTPOS 3a CMETOW MPOEKTOB (Ce6ECTOMMOCTBIO 3aKa3oB).
CospaHue eguHon VICY Ha 6ase Ml «[MAPYC» cTtano peliatowmm akTopom B MOBbI-
LWeHnN 3PEKTUBHOCTM PaCHETOB C COMCMONHUTENSIMU Y KOHTPareHTamu, KOrnmyecTBo
KOTOPbIX Ha CEroAHsALIHUIA AeHb cocTaBnsaeT 6onee 500».
H.A. Makaposeu,
l'eHeparnbHbit dupekmop DIYT1 «HII «Crinasx



HALLUU 3AKA34YUKHU

KpynHenwmne xonguHri:

+ 3AO «EBpouemeHT»

*  OAO «CyprytHedTeras»

*  OAO «Cwubupckas YronbHas
OHepreTnyeckan KomnaHus»

*  OAO «TataHepro»

Beaylume mMallMHOCTPOUTENbHbIE
NpeanpusaTus:

* OVl «UdeHTpanbHbIv
AaporngpoamHammyecknii MIHCTUTyT
um. npodpeccopa H.E. XKykosckoro»

o OI'YM «HMU Al nm. akageMuka
H.A. MuniornHa»

*  OIYI «BoTkuHCcKMI 3aBOA»

o OrYMn «MHMM «Cnnas»

*  OAO «MockoBCKMIN BEPTONETHbIN 3aBOL,
um. M.JT. Muna»

*  OAO «TynoneB»

+  OAO «OKBE Cyxoro»

*  OAO «MeTtpoBaroHMmaLL»

*  OAO «AsunavumoHHasa Kopnopauus
«Py6buH»

e OryYn «HMMAA um. akapemuka
B.C. CemeHuxmHa»

*  OAO «Yebokcapckui arperaTHbli 3aBO4»

*  OAO «[lpomTpakTop»

*  OAO “KypraHmawuzasog”
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www.parus.ru
e-mail: office@parus.ru
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